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	3 Decades Experience
	4 Continents
	$25M+ Business Managed
	$8M+ Built from Zero



EXECUTIVE SUMMARY
Business Operations and Programme Leader with 29 years of experience across manufacturing, digital services, AI data operations, and enterprise IT. Consistently delivered growth by scaling operations, optimising costs, and building resilient global partnerships across the US, EU, Middle East, APAC, and India.
Proven track record: $30M+ incremental revenue, 40+ partner global ecosystem, 106-country eLearning platform, and a $7M AI data annotation business built from a 3-person pilot. Recognised for combining strategic thinking with hands-on execution to deliver measurable business outcomes.
	"Shailesh has the ability to apply himself to the most complex of situations and come up with novel solutions. He helped our team achieve production efficiencies that were unheard of before He also helped the team become more process- and system-orientated by being an excellent example of rigour himself."
— Sonia Wadhwa, Sr. Director & Chief of Staff, Microsoft



CORE COMPETENCIES

Business Strategy & Delivery Excellence: Global Delivery Leadership, GCC/IDC Operations, Vendor and Partner Governance, Enterprise Technology Delivery, Portfolio and Capacity Management

Leadership & Organisational Capability: Stakeholder Engagement, Team Leadership & Development, Cross-functional Collaboration, Organisational Transformation, Performance Optimisation, Training & Capability Building, Data-driven Decision Making, Quality Assurance & Compliance
EXPERIENCE
BOSCH GLOBAL SOFTWARE TECHNOLOGIES                                                                      Bengaluru
Sr. Programme Manager – Global Sourcing & Strategic Partnerships	Oct 2020 – Dec’2025
 Owned end-to-end delivery governance for outsourced technology projects executed by 200+ vendor resources across ERP, SAP, Business Analytics, AI, Industry 4.0, and Non-Automotive Engineering domains. Led cross-regional partner operations across US, EU, ME, and APAC with full P&L accountability.

· Delivered a 10% increase in global sales revenue by establishing and managing a 40+ partner network across the US, EU, ME, and APAC — contributing $30M+ in incremental revenue.
· Amplified offshore business revenue by 25% through strategic sourcing initiatives with India's leading IT service providers.
· Eliminated delivery costs by 11% by devising and executing cost-efficient partner sourcing strategies across global operations.
· Accelerated demand-to-fulfilment cycles by 30% (10 weeks → 7 weeks) by instituting structured partner management processes, guidelines, and templates.
· Enhanced resource utilisation by 15% through a KPI dashboard framework that improved data-driven decision-making across multi-region teams.
· Part of the founder team that established the global sourcing and strategic operations function — creating governance frameworks, KPI models, and scalable delivery structures.


BOSCH GLOBAL SOFTWARE TECHNOLOGIES                                                                      Bengaluru
Program Manager – Enterprise Resource Management	Oct 2018  – Sep 2020
Owned resource planning, deployment governance, and project profitability tracking across Bosch's engineering delivery portfolio (IT Infrastructure, Cybersecurity, Cloud, V&V, Automation).
	
· Elevated deployment efficiency from 88% to 95% by reducing deployable bench and implementing robust sourcing and resource planning strategies.
· Augmented project profitability by 7% by implementing cost deviation tracking via a bespoke "Project Pyramid" measurement system.
· Enhanced organisational transparency across 100% of deployable resources, skills, and billing through successful deployment of Planisware.
· Cross-trained 5% of the bench pool using a self-developed "Skillset Fungibility Index" to support upskilling and reskilling.

BOSCH GLOBAL SOFTWARE TECHNOLOGIES                                                                   Coimbatore
Group Manager – eLearning and Animation 	Nov 2010  – Sep 2018
Led three high-growth delivery verticals with end-to-end P&L responsibility. Managed delivery teams of 50+ (eLearning) and scaled the Video Labelling vertical to a team of 800+ professionals.
	
· Led greenfield establishment of Bosch's AI video labelling and data annotation operations for autonomous driving programs — scaled from a 3-member pilot to an 800+ member ecosystem, building it into a USD 7M business vertical.
· Scaled Bosch Learning Space eLearning platform across 106 countries, catapulting service line revenue tenfold from USD 0.5M to USD 5M — saving clients 50% in training budgets.
· Founded a USD 1M Design Factory in collaboration with Bosch corporate teams, delivering global print and digital communications.
· Established the Automotive Engineering Digital Academy in partnership with ARAI, creating a new non-linear revenue stream.

INFOPRO INDIA                                                                                                                       Noida, India
AVP – eLearning and Web Development	Mar 2004 – Oct 2010
Led a team of 150+ professionals delivering eLearning, web development, and digital transformation services for global clients. Owned full delivery P&L and operational governance.

1. Increased business profitability by 30% applying lean manufacturing principles (waste reduction, line balancing) to eLearning project delivery.
1. Transformed content delivery quality tenfold — from 50 ppm to 5 ppm — using a blended project and process management approach.
1. Led digital learning and web transformation programmes for global clients across eLearning and enterprise content delivery environments.

Earlier Career (1996 – 2004)
Advanced through engineering roles at Johnson Matthey India, Synthetics & Chemicals, Goyal MG Gases, and Matlex India — scaling plant production capacity 10x through UK technology transfer, saving 30% erection costs on a £0.8M facility through indigenous equipment design, and reducing SBR plant energy costs by 3%.




EDUCATION
PG Diploma in Business Management                                                                                     Ghaziabad
Institute of Management Technology (IMT), Ghaziabad	1997 – 2000
BE – Chemical Engineering                                                     	                            Karnataka
National Institute of Technology (NIT), Surathkal	1992 – 1996
CERTIFICATIONS

· Standard Mental Health First Aider – Mental Health First Aid India (Feb 2022)
· Data Analytics – Simplilearn & BGSW (Mar 2021)
· Gift Work Certified Manager – Great Place To Work (Sep 2018) 
· Assessor for European Quality Award – CII (Apr 2017)
· Leadership Grid Certification – Grid International (Jun 2016)


The Complexity 2 Clarity Playbook  ·  https://shaileshgoel.in  ·  #C2CPlaybook
